What do Motorola, Goodrich, Tyco, Teleflex,
Glaxo Smith Kline, Lincoln Investment,
awareness Panasonic, Kantar Health, Rohm & Hass, and
the USDA have in common?

. to
action

TheyOve all hired and rehired Awareness to
Action International to benefit our Enneagram-
based programs.

Get certified with professionals who have been using the Enneagram
successfully in companies full time for over 15 years.

“The Awareness to Action Process goes far beyond ‘Enneagram training.” For my team, it provided a simple,
powerful process that helped people understand each other at a profound level, and guided them to work
more effectively together. That’s why we hired them to do team building and executive coaching at Goodrich.”

Dan DiSantis, Senior VP, HR
GOODRICH ISR SYSTEMS

Awareness to Action International
Certification Program

THE SITUATION

YouOve studied the Enneagram and recognized its powerful potential. You want to start or expand your
practice in using the Enneagram successfully in coaching, team building, psychotherapy, training,

or a variety of other applications.

THE PROBLEM

Most Enneagram literature and training seems to be focused on theory and supposition rather than being
grounded on deep experience in the corporate world. Or else it has an overly psychological or spiritual focus
that, as most business professionals realize, does not translate well to a more-practical environment.

THE SOLUTION

Learn from the business pros. Mario Sikora and Robert Tallon of Awareness to Action International wrote the
book on The Enneagram and emotional intelligence, and have been successfully using the Enneagram day in
and day out in executive coaching, team building, conflict resolution, meeting facilitation, and sales training in
Fortune 500 companies for over 15 years.

Organizations such as Motorola, Goodrich, Tyco Electronics, Teleflex, GlaxoSmithKline, Mattson Jack
Group, the USDA, Lincoln Investment, Panasonic, Kantar International, Peabody Energy, and Rohm
and Hass keep calling us back for repeat businessN because our Awareness to Action Process works.

"Awareness to Action International doesn't tell you what to do differently, they show you how to think differently
S0 you can change your behaviors yourself."”

James Brennan, VP, Operations
MOTOROLA



The Awareness to Action Process

Our process is not a Odata dumpO of Enneagram
theories or organizational development descriptions
of how types appear to behave; it is a masterfully
crafted, time-tested process that guides people
from awareness to action. And action is where we
make the difference.

“I highly recommend the team building and
coaching programs conducted by Awareness to
Action International. They’ve worked with us at the
executive, director and manager level and made a
strong conftribution and real change to our
effectiveness. If you have an opportunity to learn
their process, jump at it.”

lan Hicks, Senior Vice President, Sales
THE MATTSON JACK GROUP
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ROBERT TALLON AND MARIO SIKORA

Our process is based on our combined 30 years of
practical experience in organizations, developing
and perfecting the Strategy Approach to the
Enneagram, the latest research on learning theory,
leadership development, and neuroscience. We
have worked with thousands of business
executives, directors, and managers. We provide
specific practices that reveal blinds spots,
accelerate learning, and move people out of their
behavioral boxes and into more creative,
productive, collaborative actions.

The Awareness to Action process has been
compared to jumping from OdialupO to Obroad
bandO in its ability to affect change quickly and
dramatically. We teach people to rewrite their
old story, to learn in a new wayN on their
ownN and to act in bold, innovative ways.

“Awareness to Action International has a grounded
and practical approach to the Enneagram, and
fascinating insights about the instincts. |
recommend studying with them to clarify your goals
and enrich your work life.”

LIZ WAGELE, Best-selling author
THE ENNEAGRAM MADE EASY

Awareness to Action International
Certification Program Is About
Application

Our training has a specific goal: not just to teach
the Enneagram but to teach how to successfully
apply it in the real worldN by focusing on time-
tested techniques and concepts. We can help you
develop tools to be successful in the most
demanding of environments, and to change lives in
the process.

Ideal for consultants, coaches, trainers, HR
professionals, therapists, and others who work
as advisors to individuals or organizations, this
program is designed for anyone who wants a
practical but sophisticated approach to the
Enneagram grounded in real-world experience
rather than theory and speculation.

This is a Oteachyou-to-fishO program and it is basec
on an assumption that participants already have
some experience in their field. Participants will be
able to take the concepts and practices we teach
and apply them to their existing repertoire of skills
and techniques.

“Awareness to Action team building and coaching
has made a significant change in the way | manage
my team. | understand my team members and
myself better. Awareness to Action International
training and coaching provides a powerful compass
that continually steers people in the right direction.”

Richard Wagner, Ph.D., Senior Director
KANTAR HEALTH



Awareness to Action International
provides three levels of
certification:

Level I: The Enneagram, Emotional

Intelligence, and Change
¥ The Nine Strategies of the Enneagram
¥  An Introduction to Emotional Intelligence
¥ The Inner Triangle: Becoming Stuck in Our
Story
¥  Working with the 16 Emotional
Competencies

At the end of this program participants will have a
thorough understanding of the Strategy Approach
to the Enneagram and how it relates to emotional
intelligence; skill in applying the Awareness to
Action Process for creating behavioral change; and
the tools for delivering a practical introductory
session of the Enneagram, including PowerPoint
slides.

Level ll: Going Deeper

The Instincts and Subtypes

Core Qualities

Accelerators

Putting it All Together: the Awareness to
Action Diagnostic Charts
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“By combining emotional intelligence with the nine
personality types of the Enneagram, Awareness to
Action has created an accurate and useful map to
high performance and success. | can’t think of
anyone who would not benefit.”

Mary Kate Harkins, Senior Director, HR
GLAXO SMITH KLINE

Level lll: Practical Applications—

Leadership, Teams, Coaching
Leadership

Self Mastery

Leadership Relationships
Leadership Thinking
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Working with Teams
¥ Types Interacting with Types
¥ Communication Styles of the Nine Types
¥  Working with the OTeam TypeO

Coaching
¥ Common Performance Issues for the
Nine Types and Three Instinct Types
¥ Leading Others Through the Awareness
to Action Process
¥ lIdentifying and Managing Your Biases

Ongoing: Tools and a Community of
Practice

Here’s what “Oprah’s Coach” says about
Awareness to Action International: OThe
Awareness to Action Process offers participants
powerful tools that work at the deepest level for
creating positive change. Instead of struggling to
change behavior, they show you how to leverage
awareness tools, and to promote action that
takes people where they want to go.

“Their certification program is a don’t miss
opportunity for anyone who wants to foster
lasting transformative change in their life and
work.”

Kathy Kramer, Ph.D is known as “Oprah’s
Coach.” She has appeared on Oprah, The CBS
Morning Show, and hundreds of TV and radio
programs. She is the author of the bestseller
“Change the Way You See Everything
Through Asset-Based Thinking”

Awareness to Action International
Certification Program

Classes are forming for this unique turn-key
Enneagram certification program.

For more information on dates and sites contact:
info@awarenesstoaction.com

Mario Sikora: 267-304-1234

Robert Tallon: 314-367-2970



